Employee Self Appraisal
Preparation for performance appraisal and development plan
Employee Name: ________________________________
Date: _____________________
This form is intended to help you assess your own performance by asking you to think about the way you do your job and your goals and expectations for the next performance cycle. Please be as complete and candid as possible in answering the questions prior to your review meeting so that you may more clearly articulate your perception of your job and future needs. This will enable us to understand and discuss your work requirements as well as your developmental needs as we prepare for the upcoming year.
1. What were your major accomplishments during the past rating period?
2. What aspects of your job do you find most rewarding?  Least rewarding? And why?
3.  What suggestions do you have to improve the way the work gets done in our unit?
4. What can I, as your supervisor, do to better support your work?
5. What other concerns or ideas would you like to discuss during your performance evaluation?
