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Northeast Higher Education District (NHED)
Diversity Plan 2010 - 2012 Cover Letter
A Message from President Sue Collins

Understanding that staff, faculty, student and community input is vital to the success of the
Northeast Higher Education District (NHED) Diversity Plan, the NHED Diversity Task Force
and | invite you to review and provide feedback regarding the Draft NHED Diversity Plan.

The attached draft plan is the product of research, intense dialogue, enthusiastic
brainstorming, and effort to build consensus on the part of the NHED Diversity Task Force.
The Task Force convened from January to September 2009 to develop a strategic
document that would help create and sustain a culture and environment of inclusivity and
respect for difference within NHED colleges and the communities these colleges serve. The
outcome of this transformative document is twofold:

1. To build upon the strategies identified in campus diversity plans by addressing perceived
gaps in programs and services.

2. To increase diversity across NHED institutions and foster campus climates where each
individual is valued, respected and supported within the learning organization.

While the Task Force endeavored to create a cohesive plan that would create strategic
direction, it currently reflects a wide spectrum of diversity philosophies and strategies of the
Task Force members. Some members have suggested that the draft document is too
prescriptive while others-have suggested that it is not prescriptive enough. The Task
Force’s next goal is to review feedback, including yours, to identify competing priorities, to
align priorities with NHED’s current workplan and educational goals, and create tangible
strategies to move NHED’s diversity goals forward.

As you review the document, please be as concise as possible regarding your comments
on the Strategic Directions, Measures, Responsible Parties and Timeline so we can develop
the best framework to help NHED navigate and implement the district’s diversity plan and
goals. Additionally, your comments should be educationally focused, and consider how your
comments can enhance NHED's ability to foster campus climates where the diversity of
individuals is respected.

| appreciate your contribution and service to the development of this plan.
Sincerely,

Sue Collins, Ed.D.
President
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Please use this form to review and provide feedback of the Northeast Higher Education
District (NHED) Draft Diversity Plan 2010 - 2012. Completed form shall be returned to:

Ka Vang

Diversity Programs Director

Minnesota State Colleges and Universities
Office of the Chancellor

Wells Fargo Place

30 7th Street East, Suite 350

Saint Paul, MN 55101-7804
Ka.Vang@so.mnscu.edu

651.201.1599

College:

Department/Division:

Specify: Staff Faculty Student Other

[Optional] First Name: Last name:
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Northeast Higher Education District Diversity Plan 2010-2012

President’s Message

The Northeast Higher Education District, a member of Minnesota State Colleges and
Universities, is committed to creating and sustaining a culture and environment of inclusivity
and respect for difference within its colleges and the communities these colleges serve. Our
institutions foster campus climates where each individual is valued, respected and
supported within the learning organization.

We also recognize that our world, the Minnesota workforce and the Northeast Minnesota
region is rapidly changing. We believe it is our responsibility to influence our students
through acquisition of knowledge and skills to succeed in a world where they will be
interacting with individuals who are different than them. We also recognize that Minnesota’s
achievement and opportunity gap is one of the highest in the nation. WWe must innovate to
address this gap and employ strategies that have positive impact on our goal to provide
equity in access and opportunity for these students.

To this end, this plan has been created to bring this commitment to the level of
intentionality, presenting strategic priorities, strategies and action steps to examine our
current state of attainment and create internal change that moves our institutions toward
accomplishment of our goals of inclusivity.

Within our organization, each college has a diversity plan that identifies college goals,
actions, measures and responsibilities. This district wide plan builds upon the strengths of
the college plans and addresses the “regional landscape,” creating opportunities for
collaboration across our individual colleges and aspiring to have influence on regional
community-advancement and appreciation of difference.

| thank the “NHED Diversity Task Force” for their role in developing this regional strategy
and look forward to the opportunity to effect the actions described in this plan.
Sincerely,

Sue Collins, Ed.D.
President
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Key Definitions

Diversity

Minnesota State Colleges and Universities system recognizes and respects the importance
of all similarities and differences among human beings. The system and its institutions are
committed, through their programs and policies, to fostering inclusiveness, understanding,
acceptance and respect in a multicultural society. Diversity includes but is not limited to,
age, ethnic origin, national origin, race, color, sex, sexual orientation, marital status,
disability, religious beliefs, creeds and income. Minnesota State Colleges and Universities
system’s commitment to diversity compels it to confront prejudicial, discriminatory or racist
behaviors and policies.

Underserved Students

These are students who have been traditionally excluded from full participation in our
society and its institutions. The basis of exclusion has primarily been race and color
including African Americans/Black, Asian, Hispanic, American Indian and multiracial.

Underrepresented Students

This group includes underserved students (African Americans/Black, Asian, Hispanic,
American Indian and multiracial) plus first generation students 'and low income students.
%(In specific instances, other groups of students may be considered underrepresented. For
example, in a traditionally female discipline, males may be considered underrepresented.)

L Afirst generation student as defined by the Minnesota State Legislature for accountability purposes is a student
YSAGKSNI 2F 6K2aS LI NByida FGiGSYyRSR O02ttS3Sd ¢KS FSRSNI ¢
student as students neither of whose parents received a college degree.

% The state does not define low income. Minnesota State Colleges and Universities system uses Pell grant eligibility
as an indicator of low-income.
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Strategic Priority 1

Community Outreach and Involvement

No. | Strategy Measure Responsible | Timeline
Party
1. Improve relationships between 2009-2012
public school districts and
tribes

Action Item: Develop projects | Engage in three

with measurable outcomes collaborative

1(A) | that improve these activities with public
relationships and tribal entities

2. Build strategic alliances within

NHED’s service area to foster
collaboration and advance
critical thinking and awareness
about diversity

2(A) | Action Item: Facilitate Each college will June 2010
Forums and/or Town Hall facilitate at least
Meetings to gather information | one forum/meeting
about how the colleges can in the community

best serve underrepresented
communities

The committee will
Action Item: be established and
2(B) | The NHED President will convene at least
convene a community-based once

Diversity Advisory Committee
to recommend future Nov. 2010
strategies

1. What is your top concern with regards to the Community Outreach and Involvement
priority?

2. What is the critical action item you would like to revise, and why?
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Strategic Priority 2

Education and Intercultural Competency

No. | Strategy Measure Responsible | Timeline
Party

3. Increase student, staff and

faculty educational

opportunities in the area of

intercultural competency and

appreciation of difference.

Widely disseminate this

programming to college

constituents and partnering

agencies and entities

Action Item: Provide at least | 80% of employees Annually
3A | two hours training on diversity/ | at €ach campus will

intercultural competency participate at duty

topics on at least one duty day | day training

on an annual basis annually

Action Item: Use appreciative | Capture campus Sept. 2011
3B wide best practices

inquiry approach (or other
appropriate approach) to learn
from faculty the many ways
they infuse intercultural
competency components into
existing. curriculum

to be posted on the
website

Competency priority?

Page 7 of 10

. “What is your top concern with regards to the Education and Intercultural

. What is the critical action item you would like to revise, and why?




Strategic Priority 3

Recruitment, Access and Success

No. | Strategy Measure Responsible | Timeline
Party
4. Reduce the opportunity/
achievement gap of
underrepresented students
within the region we serve
4(A) | Action Item: Sustain Reduce the 2010-2012
programs (TRIO, AOS, etc) opportunity/
that focus on access and achievement gap by
opportunity for %
underrepresented groups o
4B) | Action Item: Work with local Convene access 2010-2012
education systems to and opportunity
strategize on a collective, symposium to
regional strategy to address explore this goal
this goal
S Create welcoming and
inclusive college environments
for diverse learners
Action Item: Each college will | £, college will set Jan. 2011
use CCSSE data to improve goal of improving
campus climate campus climate
using data from
CCSSE
6 Increase and retain the
number of diverse faculty, staff
and administrators at the
NHED colleges
6(A) | Action Item: HR, in Achieve utilization Ongoing
cooperation with'each college, | goals established in
will develop a hiring strategy to | Affirmative Action
increase candidate pool Plans
6(B) Action. Item: Deve.lop ' A p|an is developed June 2010
strategies to sustain a diverse | tg increase
work force retention of diverse
employees
7 Increase the enrollment and

success rates of
underrepresented students in
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the NHED colleges
7(A)
Action Item: Colleges will Each campus wil Annuall
o : y
develop recruiting and achieve system
retention strategies targets for
increased
enroliment from
underrepresented
groups
7) | Action Item: Create a Each campus will June 2011
culturally competent Advisory | establish a policy
Group to review all policies review goal
that impact student enrollment,
financial aid, registration, etc
to ensure they do not serve as
barriers to success
8 Recognize college employees
for accomplishing access and
opportunity strategies
Action Item: Colleges will Establish a NHED and 2011 (first
develop reward and incentive | campus Diversity award
systems to celebrate and Award and host ceremony)
promote success ceremony

What is your top concern with regards to the Recruitment, Access and Success
priority?

What is the critical action item you would like to revise, and why?
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Northeast Minesota Higher Education District
801 SW Hwy 169, Suite #3
Chisholm, MN 55719

Minnesota WELLS FARGO PLACE
STATE COLLEGES 30 77" ST. E., SUITE 350
& UNIVERSITIES ST. PAUL, MN 551017804

The Minnesota State Colleges and Universities system is an Equal Opportunity educator and employer.

This document can be made available in alternate formats upon request.
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